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Greater Shepparton Philanthropic Summit
welcomes you to the lands of the Yorta
Yorta (and Bangerang) people on the
banks of the Goulburn River, now known
as Shepparton.

We acknowledge the Traditional Owners of the sky,
lands, waters and culture and recognise First Peoples
as the original storytellers, whose stories and
experiences are the heart of the lands on which we
live. We pay our respect to their Elders past, and
present and emerging and acknowledge sovereignty
was never ceded.
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The Greater Shepparton Philanthropic Summit hosted by the Fairley Contents :

Foundation, the Greater Shepparton Foundation and the Greater Shepparton

Lighthouse Project is a collaborative summit bringing people together to share

insights and discuss philanthropic solutions for systemic transformation in

Shepparton. Greater Shepparton

1 Philanthropic Summit 6
. . details

The executive officers welcome our attendees and are proud to showcase

what has been achieved in our community to date. The region’s thought

leaders are strongly aligned and motivated to drive transformational change

with our community and we thank your interest and investment of time in Insight into the

supporting us to achieve our collective goals. 2 organisations facilitating 21
the Summit
This pre-read is a background resource to support the conversations at the
Summit on 24 May 2024. Included within are reports specifically produced for
the Summit, offering participants the latest insights into Shepparton’s context.
3 Supporting materials 26

If you have questions relating to the contents of this pack, please contact Toni

Lalich at toni@fairleyfoundation.org
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Toni Lalich

Executive Officer of the Fairley
Foundation

The Fairley Foundation is a place-based
funder, focused on supporting programs in
Greater Shepparton. The Foundation aims to
empower grassroots community programs
that contribute to making Greater
Shepparton more liveable, culturally rich,
educationally successful and supportive of
diversity.

Email: toni@fairleyfoundation.org

Amanda McCulloch
Executive Officer of the Greater
Shepparton Foundation

Greater Shepparton Foundation connects
partners, leverage their strengths and
mobilise investment to support
transformational projects with lasting
benefits for the Greater Shepparton
community.

Email:
amanda@greatershepparton.foundation

Amy Robinson
Executive Officer of the Greater
Shepparton Lighthouse Project

Greater Shepparton Lighthouse Project is a place-
based collective impact movement improving health
and educational outcomes for children and young
people in the Greater Shepparton region.

Lighthouse’s 10-year proven record of delivery,
advocacy and systems change has built the
reputation of this backbone as a trusted partner
within the community, service providers, and
government.

Email: arobinson@gslp.com.au
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2014 - 2023

The Greater Shepparton Foundation and The Greater
Shepparton Lighthouse Project emerge from the Summits
and establish strong foundations within the region,
focusing on interconnected communities, social inclusion
and philanthropic opportunities for the community, along
with programs that support children, young people and
families.

October 2011

The Fairley Foundation's Current Chair, Andrew
Fairley, initiates the first Philanthropic Summit in
October 2011, with a view to create a forum for
several Philanthropic organisations to come
together to gain a better understanding of the
needs of the local community.

2024 (Current)

°

2012- 2018 2024 _
In 2012, a forum for local Shepparton leadership Together, the three Foundations now work towards

sets the tone for the next two Summits in 2014 creating a strong place-based network that aligns

and 2018. With a strong focus on emphasising resources and builds capacity for community, culture and
local input and the impact of education and inclusion. The 2024 Summit will provide an update of the
community focused programs, the Summits current social and economic state of play in the Greater
embed opportunities for local leadership and Shepparton region, acknowledging the many excellent

continued Philanthropic support for the region. programs already in place as well as looking to the future
outcomes needed to create a thriving and culturally rich

community.

Source: The Sir Andrew and Lady Fairley Foundation. (2024 May 13). Provided by Toni Lalich.
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Event Details

Parklake Shepparton

Date and Time 8:30am — 3:30pm, Friday 24 May 2024 Location 481 Wyndham St, Shepparton VIC 3630

8:30am - 9:00am Held in the park Welcome to Country and smoking ceremony
9:00am —9:20am Move to the event space

9:20am - 9:35am Introductory speech by Cr. Shane Sali

9:35am - 9:40am Song by Lillie Walker

9:40am - 9:50am Overview of the agenda

9:50am - 10:05am Speech on the state of play by Fiona Le Gassick

10:05am — 10:20am Morning tea
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Timing Agenda Item

10:20am —11:00am Presentation on the state of play by Prof. Abigail Payne
11:00am - 12:00pm Youth and education panel discussion
12:00pm — 12:30pm Lunch

12:30pm - 1:15pm Housing panel discussion

1:15pm - 1:25pm Multicultural video

1:25pm — 1:55pm Table discussion on focus areas and priorities
1:55pm - 2:10pm Report back and debrief

2:10pm — 2:15pm Short break

2:15pm - 3:00pm Table discussion on our collective ambition
3:00pm — 3:20pm Discussion of outcomes

3:20pm - 3:30pm Thank you and close by Sam Birrell
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Cr. Shane Sali
Greater Shepparton City Council
Mayor

Shane Sali was born and raised in Shepparton, and also raising his three wonderful children alongside
his wife, Lirie. Shane has a great passion and appreciation for our region — and what makes it so
special. Shane is very proud of his Albanian heritage along with our diverse community.

Shane is grateful to have built his career in the region, commencing his professional career in
telecommunications and later joining his family business to further advance his business skill set.
Shane understands the true importance of the community, supporting the local business sector and
ensuring investment and economic growth continues.

Shane was elected as a Councillor in 2020 and elected Mayor for a two year term. As Mayor, Shane
has faced many opportunities and challenges — none greater than the October 2022 Flood event,
where Shane’s leadership was recognised in Canberra by the Governor General of the Australia — the
Hon David Hurley.

Shane works hard to build relationships with key stakeholders to continually position Greater
Shepparton as the Food Bowl of Australia, and the ultimate destination to live, work, play and do
business!
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' Fiona Le Gassick

Greater Shepparton City Council
Chief Executive Officer

‘ Fiona has led a rich career across a number of organisations, sectors and portfolios within
! /@f} Victoria and Tasmania.
\’: /. Fiona has expertise, strengths and experience in strategic and business planning,
PR ) government and stakeholder relations, industry and community engagement, business and

workforce development, and cultural change.

Proficiently skilled and result driven, Fiona is able to conceive and transform strategic ideas,
into tangible opportunities and outcomes.

Working in various partnerships, Fiona has the ability to deliver projects that best position
an organisation, industry or region in a competitive environment.

10
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Prof. Abigail Payne
Melbourne Institute, University of Melbourne
Director and Ronald Henderson Professor

Driving forces for Abigail's work are data and statistics to inform economic and social policy.
Her research which has been published in top academic journals covers (a) the effects of
policy on educational outcomes, schooling transitions, gender differences, and student
performance, and (b) the determinants of poverty and disadvantage and the mechanisms for
reducing poverty. She is a co-lead in the building of the Melbourne Institute Data Lab and
the creation of shared data environments to enable deeper insights to inform practice and
policy. Her work is widely published in top academic journals, and she actively engages with
organisations and governments to support the understanding and shaping of policy for
positive change.

11
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Sam Birrell MP
Federal Member for Nicholls

Sam grew up in the Goulburn Valley and holds an Agricultural Science Degree which led him
to embark on a 14-year career as an agronomist. He went on to complete a Masters in
Business Administration and took on the role as the CEO of The Committee for Greater
Shepparton. Sam worked closely with local businesses, community organisations and all
levels of government on initiatives that helped advance Greater Shepparton.

Sam was elected as the Federal Member for Nicholls in 2022. He is committed to seeing
+/, people living in regional areas thrive and understands the vital role of agriculture, business
and industry in our region.

12
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Sarah Pain
Greater Shepparton Lighthouse Project
Manager of Early Years and Primary; Data and Evaluation Lead

Sarah has worked within the Greater Shepparton community for over 10 years across the
fields of public health, community development and education, joining Lighthouse in 2018.
Sarah grew up in the region then moved to Melbourne to undertake university degrees in
the fields of Medical Science (La Trobe University and Monash University) and Public Health
(University of Melbourne) before returning to the region 8 years ago. Sarah is passionate
about inclusion and early intervention with the intersection of living rurally. At Lighthouse
Sarah has been instrumental in the consultation and analysis of the Lighthouse Project ‘1000
Conversations’ deep listening community consultations in both 2018 and 2023/24.

13
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Elizabeth Capp
La Trobe University Shepparton Campus
Head of Campus

Elizabeth has been Head of Campus at La Trobe University, Shepparton since November
2018. A leader with over 20 years of experience in university management, she has held a
range of faculty and central division management roles at Melbourne, Monash, and La Trobe
universities, and has worked in academic program management, student services, faculty
management, human resources, and community engagement. She is passionate about
widening higher education participation and supporting local students to succeed at
university. Elizabeth is a member of the Greater Shepparton Secondary College Council;
Goulburn Regional Partnership; Goulburn Murray Resilience Taskforce; and the Furphy
Literary Award Advisory Board. Elizabeth also serves as a director on the Greater Shepparton
Lighthouse Project board.

14
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Sharon Hensgen-Smith
Goulburn Area | North East Victoria Region - Department of Education
Area Executive Director

Sharon works for the Department of Education and Training and is currently Area Executive
Director for Goulburn, including responsibility for delivering the 4 stages of the Shepparton
Education plan. Sharon holds over 30 years’ experience working in education and has also
held the position of Chief Executive Officer of a youth focused Non-Government
Organisation. Sharon is an experienced leader who is personally motivated to lead change
that makes a difference to outcomes for children and young people, particularly those who
are vulnerable. Throughout her career Sharon has significantly contributed to state and
regional priorities through input into government policy and program development and
strategic implementation in community service organisations, schools, networks of schools
and across the region.

15
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Celia Adams
Beyond Housing
Chief Executive Officer

Celia has over 20 years’ experience in homelessness, social and affordable housing, in
regional Victoria, including a current construction pipeline for social housing of over S100M
in our catchment.

Deputy Chair, Council to Homeless Persons, and winner of the 2017 Beth Thompson Lifetime
Achievement Award at the Victorian Homelessness Achievement Awards

Celia has significant experience in sourcing and maintaining philanthropy to increase the
supply of affordable housing and is a graduate Australian Institute of Company Directors
Course, Master of Business Administration (Deakin University), Bachelor of Arts — Sociology
(Deakin University), Adv. Dip. Government Management (Business Success Group).

16
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Linda Nieuwenhuizen
Committee for Greater Shepparton
Chief Executive Officer

Ms Linda Nieuwenhuizen is CEO of the Committee for Greater Shepparton (C4GS) a not-for-
profit, member-funded advocacy organisation, representing more than 120 influential
businesses, community organisations and statutory authorities.

Linda is also Director of Goulburn Valley Water (2016) and was appointed Deputy Chair of
the Board in April 2020.

Her previous roles include Head of Communications for Apple and Pear Australia Limited
(APAL), Manager, Governance and Communications at Moira Shire Council, Manager
Stakeholder Relations at Goulburn Murray Water as well as communications and policy roles
with CPA Australia, Zurich International, South East Water and AWB.

Linda has a Bachelor of Commerce (Economics), Graduate Diploma Agribusiness
Management, Graduate Diploma Corporations and Securities Law and is a Graduate
Member of the Australian Institute of Company Directors.

17
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Tania Tonks
Regional North Metricon
Regional Manager

With 19 years at Metricon, including a decade leading the Regional North business, Tania is a
trailblazer in Victoria's building industry. Prior to Metricon, she spent more than nine years

.| with Dennis Family Homes. Her career is driven by a passion for customer excellence and

creating strong business opportunities, taking great joy in helping people achieve their
dream of homeownership. Fuelled by this passion, Tania serves as the deputy chair of the
Affordable Housing Committee for the City of Greater Shepparton, contributing to
community housing solutions since March 2021.

18



Facilitator biographies

Lillie Walker

Lillie is a young Yorta Yorta, Girrimai and Kikuyilanji woman, from
Shepparton. After graduating Year 12 from Goulburn valley
grammar school in 2023, Lillie is currently having a gap year,
spending here time working at Kaiela arts, creating drama and also
helping out as vocal coach in Grammars senior production. Her
passions include singing, where she likes both performing and
teaching. In the future, although not completely sure what she
would like to do, Lillie plans to continue with her passion of music.

oREDEY @heemﬁon @ LighthouseProject

Dr Marc Levy
Founder & Chair of Right Lane Consulting

Marc has been in management consulting for nearly 30 years. In
that time, he has facilitated around 700 board and executive team
strategy offsites, probably more than anyone else in the country.
Marc holds bachelors and masters degrees in business from
Monash and the Melbourne Business School respectively and a PhD
from the University of Melbourne. Marc has worked with a number
of philanthropic trusts and foundations on strategy, organisation
and growth. He facilitated the last two Greater Shepparton
Philanthropic Summits.

19
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Stephen and Mary Copulos, who kindly donated the Professor Abigail Payne, Director and Ronald Summit facilitators from Right Lane Consulting: Dr.
cost of the meeting room at the Parklake, Shepparton Henderson Professor, Melbourne Institute: Applied Marc Levy, Chair, and Freya Clare, Associate — for all
for the Summit. We would also like to thank Kailah Economic & Social Research, The University of their work in preparing, shaping, and leading the
Johnson, Events Coordinator and the Parklake team Melbourne, for her report on the State of Play in agenda and structure of the Summit, and for

for their assistance with the event. Shepparton. Professor Payne’s work was supported facilitating the discussions on the day.

by her University of Melbourne team:

* Dr. Rajeev Samarage, Senior Research Fellow

e Mr. Daniel Fischer, Senior Foundation Fellow

* Dr. Maxim Ananyev, Research Fellow

e Dr. Ujjwal KC, Research Fellow

e Mr. Ryan Perera, Foundation Fellow

* Ms. Yuchen Zhong, Foundation Fellow

* Ms. Fiona Smolenaars, Associate Director
Partnerships in Goulburn Valley

Engagement and Partnerships, Global, Culture and

Engagement, Chancellery, The University of

Melbourne, for facilitating the research with the

University of Melbourne

Also special thanks to Lillie Walker, who will be co-
facilitating on the day.

20
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(The Fairley Foundation)

The Fairley Foundation is a place-based funder, focused on supporting programs in Greater Shepparton. The Foundation aims
to empower grassroots community programs that contribute to making Greater Shepparton more liveable, culturally rich,
educationally successful and supportive of diversity.

Link to Annual

report

As one of the Founders and subsequently Managing Director of Shepparton Preserving Company Ltd (SPC), Sir Andrew created ¢ Anincrease in skilled teaching professionals
what was, by the mid-1960’s, the largest fruit canning complex in the Southern Hemisphere. He was equally committed to the civic in all artistic domains within Greater
prosperity of Shepparton and its governance. He became the first Mayor of Shepparton in 1927, and the first Mayor of the City of Shepparton

Greater Shepparton in 1948. * Increased participation in arts and cultural

programs in Greater Shepparton
* Greater recognition of diversity, talent and
achievement in arts and culture by

In creating the Sir Andrew and Lady Fairley Foundation, he specified that the Foundation should principally be for the benefit of
people and communities of the Greater Shepparton area.

Over nearly 60 years, the Foundation has been recognised as a trusted voice in the Shepparton community, influential in many representatives of all residents of Greater

areas of local life, including through the establishment of the Greater Shepparton Foundation. It has played an important role in Shepparton including minority groups and

enhancing outcomes in education, employment, the arts, health, sport, cultural diversity and social justice. The Foundation has our First Nations communities

supported thousands of people and hundreds of programs across Greater Shepparton for more than half a century, inspiring *  Enhancing philanthropic support for

achievement and aspiration across the community. Greater Shepparton by hosting
Philanthropic Summits

The Foundation provides advocacy and financial support for innovative programs with initiatives that support enhanced access to «  Stronger social justice programs through

education, culture and the arts, resulting in: annual support for the Greater Shepparton

* more children and young people engaged in education and / or work Foundation

* athriving arts and creative community with broad access to inspirational music and dance education « A more liveable Greater Shepparton

* events that enhance liveability and celebrate creativity, such as the Shepparton Festival community offering cultural and economic

* intercultural understanding and greater tolerance of difference opportunities to all

* recognition of the culture and talents of our First Nations communities
22
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We strive for an inclusive, interconnected communities where everybody has an equal opportunity to Link to Annual
participate. report
Greater Shepparton Foundation (GSF) is part of a proud, resilient and innovative community, however, We recognise that place-based solutions require a multidimensional
data reveals pockets of entrenched disadvantage throughout the Greater Shepparton region. One in six strategy to create impact. We are committed to delivering collective
people, and nearly half our households with dependent children, are living below the poverty line. Our impact through considered and consultative methods that recognise the
region has one of the highest rates of housing stress and homelessness in Victoria. GSF is recognised as a value of local knowledge.
trusted local philanthropic hub with a goal to fund courageous and creative solutions to tackle
disadvantage. Our current projects include:

e Oral Language Intervention Program
By truly listening, learning and activating local expertise, we are identifying ways to strengthen our e Lift Off Scholarship Program
community. We are committed to our view that if we are led by community, we can deliver with ¢ Greater Shepparton Healthy Child Co-design
community. With our place-based knowledge and consultation with our community we have identified ¢ Regional Youth Journalism Program
the following areas of need as our major focus: *  WomenCAN Early Years Program
¢ social inclusion ¢ Community Health Educators training
¢ housing ¢ Margaret Attwood Grant Round
¢ parenting and early childhood development ¢ Flood Recovery support

« skills, employment and economic engagement.

We are working with our community to find impactful solutions for:
We connect partners, leverage their strengths and mobilise investment to support transformational ¢ Housing
projects with lasting benefits for the Greater Shepparton community. ¢ Skills and employment shortage

* Disaster readiness/preparedness

23


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.greatershepparton.foundation%2F_files%2Fugd%2F71a976_9be647585cbf4f699f612eb9f79e3307.pdf&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7C8da0515bb42a41e7f00a08dc74909de1%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638513411919827104%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VPhMrP6rqCXGU%2FxT3Lm9SGxbOuPeEf1M2otE%2FZ3HhhE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.greatershepparton.foundation%2Fscholarships&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7C556f5481f78a45c5a7cd08dc7546eaa2%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638514194697522170%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=04ae7v2FTdWOAlvMZyAabml9a1yMdkEqWk44uTUJ75U%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.greatershepparton.foundation%2Fflood-recovery&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7C556f5481f78a45c5a7cd08dc7546eaa2%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638514194697534617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=AcShWrMvfE1abgh1gpr8k%2BKeI2iZ%2BZrxyE%2BdOiIodYw%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.greatershepparton.foundation%2F_files%2Fugd%2F71a976_2a31832244d4430aa0c0dce8c9dd94a8.pdf&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7C8da0515bb42a41e7f00a08dc74909de1%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638513411919820235%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MJMIRmXf%2FEko6bdlcqXZON4tdy2Quw6w3gSYUr7WSQk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.greatershepparton.foundation%2F_files%2Fugd%2F71a976_2a31832244d4430aa0c0dce8c9dd94a8.pdf&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7C8da0515bb42a41e7f00a08dc74909de1%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638513411919820235%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MJMIRmXf%2FEko6bdlcqXZON4tdy2Quw6w3gSYUr7WSQk%3D&reserved=0

Snapshot of the Greater Shepparton Lighthouse Project
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The Greater Shepparton Lighthouse Project strives to build capability in our young people and families, Link to Evaluation
unlocking their potential to participate and contribute to the prosperity of Greater Shepparton. i

Our organisation

Lighthouse strives to build capability in our young people, unlocking their potential to participate and contribute
to the prosperity of Greater Shepparton.

Community concern about poor outcomes for young people in Greater Shepparton, together with reports
commissioned by Sir Andrew and Lady Fairley Foundation in 2011-2012 highlighted the major deficits in
education, health and employment in our region. With extensive consultation and forums with rrepresentatives
from the education, business, community and philanthropics it was established that a place-based, collective
impact initiative was needed. The Greater Shepparton Lighthouse Project was born in 2014.

Today Lighthouse has become the backbone of our community that drives collective action. Focusing on best
practices and data-led approaches, Lighthouse invests in tackling complex societal issues through the lens of
prevention rather than crisis intervention, leading to positive and fundamental social change. Our 10-year
proven record of delivery, advocacy and systems change has built the reputation of Lighthouse as a trusted
partner within the community, and service providers. Together with the support of community leaders,
business, government and philanthropics, the dedicated Lighthouse team look forward to another 10 years of
sustainably delivering and supporting better outcomes for our community.

Our initiatives

e 1000 Conversations community deep listening

e Family Haven early intervention setting

e OLLY youth engagement

e Pit Stop hands on learning initiative

e The Lighthouse Crew leveraging community
volunteers

e Laptops with Love repurposing latent resources and
removing barriers

e Community Hubs located in three local primary
schools

e Primary Projects culture and arts and career
aspiration

* Life Links early intervention attendance and
engagement initiative at Greater Shepparton
Secondary College

* GV Cares emergency response

24
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gslp.com.au%2Fprograms%2Folly%2F&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7Cee8ad09dc6984e66b8c908dc75630a29%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638514315598215189%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C40000%7C%7C%7C&sdata=Guc1hv%2FMVpMhrmjQgfNmkTzU7KXbxjCL2YuDaxRk53g%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gslp.com.au%2Fprograms%2Fpit-stop%2F&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7Cee8ad09dc6984e66b8c908dc75630a29%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638514315598227036%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C40000%7C%7C%7C&sdata=zkkq3bocVlp3bhr6FRkuESOnC4NgAGCP1HfELYxlUYs%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gslp.com.au%2Fpeople%2Four-volunteers%2F&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7Cee8ad09dc6984e66b8c908dc75630a29%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638514315598237469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C40000%7C%7C%7C&sdata=ILNzAk3SYQ8xre7huDMg2jkLBHa8cjQI3dd2JSPYL%2FA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gslp.com.au%2Fprograms%2Flaptop-with-love%2F&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7Cee8ad09dc6984e66b8c908dc75630a29%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638514315598248673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C40000%7C%7C%7C&sdata=bi1GkQ4GS2OMpIE%2FalnzZVqOORRgT4JKBpYQ80roMFE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gslp.com.au%2Fprograms%2Fcommunity-hubs%2F&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7Cee8ad09dc6984e66b8c908dc75630a29%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638514315598259809%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C40000%7C%7C%7C&sdata=yx%2FRKqZNs50APVu4B1OtTThecJpcQDcupYqwmHvkR%2BM%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gslp.com.au%2Fgv-cares-a-rapid-response-initiative%2F&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7Cee8ad09dc6984e66b8c908dc75630a29%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638514315598270375%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C40000%7C%7C%7C&sdata=q0ad6lXb3aU9UKETrUL5lgoFudXYIGv%2BHedY0dn6E7Y%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gslp.com.au%2Fwp-content%2Fuploads%2FSVA_Evaluation_2023_Web.pdf&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7C264218dff2b34148451508dc749bae3c%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638513459496340485%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Xofa5aUaZYDsnoRcWRMBTIUVuQ%2BuWi5EsqjJUwfV4TU%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gslp.com.au%2Fwp-content%2Fuploads%2FSVA_Evaluation_2023_Web.pdf&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7C264218dff2b34148451508dc749bae3c%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638513459496340485%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Xofa5aUaZYDsnoRcWRMBTIUVuQ%2BuWi5EsqjJUwfV4TU%3D&reserved=0

Message from the Chairs FAIRLEY

LighthouseProject

With unlimited funds, what would your organisation do to achieve (further) transformational change on issues/challenges
fundamental to the success of the city and region?

Andrew Fairley
Chair of the Fairley
Foundation

The Fairley Foundation hopes that this fourth
Philanthropic Summit enables an even deeper
understanding of the issues and challenges for
Greater Shepparton communities by
philanthropic supporters and leads to more
collaboration which will ultimately enhance
liveability, equitability and social cohesion in
Greater Shepparton.

Adam Furphy
Greater Shepparton
Lighthouse Project
Board Chair

The ability to maintain an ongoing backbone
organisation within our community will allow

continued focus on the challenges facing our region.

Over the past 10 years, Lighthouse has undertaken
the necessary groundwork in relation to
empowering our young people to realise their full
potential. Implicit in our learnings is the
understanding that there are few, if any, silver
bullets, and that a persistent approach, leveraging
the assets of our community combined with
listening to that community, is what works. As we
move into the next 10 years, our focus is to ensure
this approach is sustainable and can be delivered at
scale to maximize positive outcomes for both our
young people and the region.

Mark De Paola

Chair Greater
Shepparton Foundation

With unlimited funds, Greater Shepparton
Foundation would be a durable community
foundation, able to meet new and emerging
opportunities to drive transformational change.

Greater Shepparton Foundation is a trusted
community voice, known for listening, learning and
activating place-based solutions that deliver
equitable participation. With unlimited funds, we
can steward and distribute community philanthropy,
and foster community development that endures.

The impact that can be achieved in areas of need,
including housing, mental health, early years
interventions and disaster preparedness through a
strong, viable community foundation with unlimited
funds is transformative.
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1000 Conversations 2023/24 Report @f’é‘@man

FAIRLEY { HEPPARTON
- Greater Shepparton Lighthouse Project

Lighthouse believes in the importance of ongoing consultation with our community through deeply listening to our community.
Established in 2014, Lighthouse uses research, data, local insights, community knowledge and expertise to inform decision making
and to deliver tailored responses to complex multi-faceted problems. A place based, collective impact organisation, Lighthouse’s role
is to strengthen connections throughout our community, listen deeply to all voices, use data to drive change, advocate, lobby, identify
and align resources, partner, and deliver initiatives.

Lighthouse is committed to empowering unheard voices to accurately determine what is important to our community with the young
person and family at the centre what we do.

“Deeply listening through the 1000 Conversations is
foundational to the Lighthouse way of working, to empower

and advocate
In response we have undertaken 1000 Conversations with the community in 2015, 2018 and a 100 Conversations check-in in 2020. mmmg::nwcmwmwmm
The 2023/24 iteration of 1000 Conversations offered another opportunity to check in with our community after it has experienced a
number of significant events; specifically the pandemic, the 2022 floods, and in light of the current housing and cost of living crisis. ‘ )
. GREATER SHEPPARTON Lighthouse Project

1000
DEEP LISTENING GG

The 1000 Conversations identifies what is going well, the opportunities, strengths and latent resources we have at our disposal as a
community to tackle these issues. Our region has strong business and industry driving regional growth, investment and economic
prosperity. We have an abundance of services available for our young people along with business and community members willing, COMMUNITY

able and driven to wrap around our young people. The community of Greater Shepparton is perfectly placed and ready to continue to INSIGHTS 2023/24
be part of the solution for our young people. We are simply not willing to accept outcomes that fall short for our children and youth,
our leaders of tomorrow.

Finally, in many ways participation in the process itself for individuals and communities is an extremely empowering experience.
When we as a community simply stop, ask, deeply listen and most importantly, respond we are at the same time accepting and
validating the lived experiences or issues faced by our fellow community members. It creates initial readiness for place-based
collective responses and activates members of the community to start taking action from the moment the conversation ends.

This key findings insights report delves into who we spoke to and what we heard, both the challenges and the opportunities, and
recommendations for community action.

Link to report
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gslp.com.au%2Fwp-content%2Fuploads%2F1000Conversations_KeyThemes-1.pdf&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7C264218dff2b34148451508dc749bae3c%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638513459496333833%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mFGg6GGGCm5F5C3Te92xiZug0mPvwzndW2Ep5Kh56gM%3D&reserved=0

Shepparton: Snapshot Report FAIREY @é‘ﬁfﬁ”mm«w

—

LighthouseProject

This snapshot captures trends and insights into potential topics of discussion for the Summit. This report provides a comprehensive
overview of the trends and insights in Shepparton for many of the issues that individuals face for economic and social success. This
snapshot has been written to serve as a foundation for discussions and strategic insights to be covered by the Philanthropic Summit Shepparto
with a goal of enhancing the economic and social welfare of Shepparton’ s residents, families, and youth. SnaPShot

The increasing academic performance of children and youth in Shepparton is a cause for celebration, with discernible positive Report
trajectories observed. The growing population indicates a thriving community. Employment opportunities are also on the rise, with .
notable increases in jobs that should support the economic wellbeing of families employed in these jobs. Key sectors with high job May 2026

vacancies include technology, business, arts/media, healthcare, and labour-related professions. P i

Rajees Sarmarage
There are topics, however, that demand attention to further strengthen financial, health, and social wellbeing in Shepparton.
Perceptions of financial stress remain prevalent, highlighting the need to support individuals with low incomes to escape poverty or
prevent its onset. Disparities in poverty rates across different Shepparton communities (from 12 to 28 percent) underscore the
importance of targeted interventions. Additionally, there has been a decline in subsidised community housing stock, warranting a
closer examination of processes and practices related to accessing or transitioning out of social housing. Finally, there is a concerning
proportion of youth and young adults (aged 15-24) who appear disengaged from education, training, or employment. Addressing
these challenges will be critical for fostering inclusive growth and opportunity in Shepparton. Equally important will be to develop a
better understanding of why overall employment rates has fallen while vacancy rates have increased.

Addressing challenges will be crucial for fostering inclusive growth and opportunity for Shepparton. Additionally, gaining a better
understanding of the reasons behind the decline in overall employment rates despite higher rates of turnover will be important for
developing effective strategies.

Overall, this snapshot provides a starting point for discussions, highlighting the achievements, opportunities, and areas that require
targeted interventions to enhance the wellbeing and prosperity of Shepparton and its residents.

Link to rep
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https://drive.google.com/file/d/1_eW48lf8viJlKdVmrOx1e2zJ0p5FP4fH/view?usp=sharing

More for Children Interim Report FATELEY @é’ﬁﬁ”mm @ LighthouseProject

Over recent decades, discussions about poverty in Australia have focused on individual responsibility, often
blaming people for their circumstances. This has caused both shame and stigma and has made it difficult to
talk about the realities of living in poverty and how we end it. Our research shows very clearly that poverty
is the result of structural inequalities and failing systems. People do not choose poverty and children are

More for Children

Ending child poverty and scaffolding

never responsible for growing up in poverty. As a society, we have a responsibility to act to end child wellbeing for all children in Australia

poverty. TLAKE vtems
Cheaper

The More for Children research project has been designed to ensure children do not feel any sense of Mmeqrc

shame or stigma. We do not use the words ‘poverty’, ‘disadvantage’ or other negative terms with children. Kibc"gm;

Instead, we ask about the things that make life good and the things that make life tough. Children often use AETHRACOS

words like ‘struggling’. Our research takes a rights-based approach, which means children can choose if and B,L-g“

how they engage in the research. Throughout the research, children are treated with dignity and their =

views are respected. The methods or activities used are designed to let children share their views and
experiences on their own terms, and to choose not to participate at any time. The subjects discussed can Emerging Findings

be difficult, but the activities are designed to be enjoyable —and children who are part of the research e e
consistently say they love being listened to and being able to have their say.

Sharon Bessell and Cadhla O'sullivan
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https://drive.google.com/file/d/19155fvBcC0Ii1OadRy2K_QT6Pi_cRyl_/view?usp=drive_link

The Shepparton Education Plan aims to improve the
youth education outcomes and life opportunities in
Greater Shepparton, from birth to adulthood

Overview of the Education Plan (May 2024)

* Using a collaborative approach, Education Plans harness the knowledge and
expertise of local communities to improve students’ educational outcomes.
They are place-based in developing local solutions and operate in communities
with higher levels of disadvantage.

* There are nine Education Plans in Victoria. The Shepparton Education Plan (SEP)
was among the first, and remains the largest, place-based education plan in
Victoria.

* The 10-year SEP was launched in 2018 and comprises four stages to improve the
education outcomes and life opportunities of young people, from birth to
adulthood: Secondary Education (Stage 1), Early Years (l1), Primary Education (lIl)
and Higher Education and Skills (IV).

* Stage | was transformational change in the delivery of secondary education: the
merger of four under-performing high schools into a single-site model (Greater
Shepparton Secondary College).

* The SEP is comprised of a Project Director, two Project Managers, a Senior
Education Improvement Leader (SEIL), a Senior Koorie Advisor and a Senior
Communications Advisor. The latter two positions are unique to Shepparton,
recognising the city’s large Koorie population and the scale of change taking
place in education in Greater Shepparton.

» $140.5 million has been invested in the SEP so far, with its capital works
components of GSSC and the Mooroopna Children and Families’ Centre
accounting for most of this funding.

vg:t?f" DT AR Evéhppart e

Next steps for the second half of the plan

The 10-year SEP is at its halfway point for implementation and actions and is
currently well-placed to improve outcomes collectively through its partnerships,
working groups and stakeholder engagement.

* The next five years will see the integration of the SEP with Goulburn Area
priorities and alignment to major reforms (early childhood, mental health,
disability inclusion and senior secondary pathways reform)

* The establishment of the Shepparton branch of the Victorian Academy of
Teaching and Leadership, has been a welcome boost for the SEP with its
professional development priorities aligning with and delivering Plan goals and
school Annual Implementation Plans

* This period includes implementation of the recently completed GSSC School
Review over 2023-27, allowing SEP input and support of the new college

* With the Greater Shepparton Lighthouse Project receiving funding for the next
four years, there is an excellent opportunity to further align their activities with
those of the SEP. Lighthouse shares the goals and place-based approach of the
SEP; its research, data, local insights, and expertise will continue to assist the
SEP

* The SEP has guided the successful transfer of three former high school sites to
education and community uses and expects this work to be completed in 2024

Source: Victorian State Government — Department of Education. (2024, May). Shepparton Education Plan. https://drive.google.com/file/d/13YMEUUC- 30
GtA5P8zd_AF4P30VsauZxkZS/view?usp=sharing



The Shepparton Education Plan has four stages
that each address different levels of education

Department gt el
of Education KoLary

@éhegm(@n @ LighthouseProject

v : ORIA |
Stote
Governmant

Stage | - Secondary

Context: Prior to merging, three of
Greater Shepparton’s four secondary
schools had more than 60% of students
in the lowest 25% of academic
achievement across the state; the
fourth had a percentage of just under
50%. Enrolment in government
secondary schools had been declining
for a decade. Transformational change
was needed to address lack of subject
choice, competition for staff and poor
student outcomes.

Released in March 2018, Stage | aims to
improve historically low secondary
outcomes. The merger was achieved in
2020-2022 and the new GSSC opened in
2022.

Source: Victorian State Government — Department of Education. (2024, May). Shepparton Education Plan. https://drive.google.com/file/d/13YMEUUC-

GtA5P8zd_AF4P30VsauZxkZS/view?usp=sharing

Stage Il - Early Years

Context: One-in-four children in
Shepparton are vulnerable in at least
one key critical development area when
starting school — the social, emotional,
physical and cognitive domains
identified in the Australian Early
Development Census. In Mooroopna,
vulnerability is close to one-in-two
children.

Released in April 2021, it details 17
outcomes to improve early childhood
services in the region, from birth to
beginning school

Stage Il partners education providers,
council and community services to:
strengthen collaboration; centralise
data; improve transition from early
years to Foundation; ensure all families
engage with early childhood services.

Stage Il - Primary

Context: There are real strengths across
Greater Shepparton’s 26 primary
schools — but success is as varied as are
the schools. Schools range in size from 8
to 600 students, with a mix of diversity
and challenge. It is evident desired
outcomes are not being achieved by all
students, and that not all families are
experiencing the consistent best
practice or have the same confidence in
their local school that better
collaboration can achieve.

Released in June 2021, Stage Ill focuses
on strengthening Foundation to Year 6
education among Greater Shepparton’s
26 primary schools and addresses
education outcomes, student and family
aspiration and ensuring academic, social
and emotional readiness for transition
to secondary school.

A key challenge is addressing historic
enrolment patterns influenced by
parent choice, resulting in large out-of-
zone enrolments favouring select
primary schools.

Stage IV - Higher Education and Skills

Context: Greater Shepparton has high
youth unemployment and high levels of
social disadvantage — yet a high need for
skilled workers. University pathways are
among the lowest in the state and only
half of Greater Shepparton students
transition to any tertiary education after
leaving school. Stakeholders agree these
contrasts can be corrected through
stronger collaboration.

Released in March 2022, Stage IV of the
SEP aims to tackle high youth
unemployment, high level of social
disadvantage while having a high need
for skilled workers.

It aligns with the Victorian Skills Plan
and is being progressed in partnership
with the Department of Training, Skills
and Higher Education.
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As we move beyond the midway point, we had
made significant progress across all four stages

Stage | - Secondary

Stage | achievements for Greater
Shepparton Secondary College
(GSSC) include:

- Establishment of a new secondary
school and transition to single site
campus

- Significant increased subject choice
and pathway opportunities,
including a specialist Careers Team

- Active data monitoring to
understand student engagement
and enable early intervention

- Explicit focus on Koorie inclusion, in
both cultural recognition and the
built environment

- Increased wellbeing supports
including an Intensive Learning
Support Program, Diverse Learning
Hubs and on-campus provision of
community and allied health
services

- Anincrease in VCAL completion
rates and the VCE median study
score in first year of operation

- Anincrease in positive public
sentiment around the merge

Stage Il - Early Years

Stage Il achievements include:

The Mooroopna Children and Families
Centre was built and delivers childcare, 3 to
4-year-old kinder, family engagement
activities, and allied health services
Adopting a transition plan across all
primary schools to provide Kinder and
Foundation teacher support for student
transition from kindergarten through to
Semester 1 of Foundation

Completion of an Attendance Monitoring
and Response project to implement best
practice attendance measures across
childcare centres

Establishment of a Local Site Executive
Committee (LSEC) Earlier Support Working
Group to identify enablers and blockers to
earlier support for families across services
Establishment of a Collective Impact
Working Group to improve collaboration
between early childhood services and key
stakeholders

Establishment of a Concept Design Working
Group to influence an integrated, place-
based approach to the establishment of
future early learning centres

ORIA |

Stote
Governmant

Department i i G 4 L
of Education FAIRLEY
FOUNDATION

Stage Il - Primary

Stage Ill achievements include:

- Working Groups on Inclusion,
Wellbeing, Aspirations and
Extension, Strong Local Schools
and Transition support are in
place with key stakeholder
engagement

- Aspirations Day established as an
annual career and secondary
school experience for Greater
Shepparton’s 600-plus Year 5
students, utilising GSSC'’s
contemporary learning spaces

- SHARE Inclusive Education
Principles’ professional learning
and planning tool delivered to all
primary schools, with
implementation to follow

- Transition strategy from Years 6
to 7 developed and achieved

- Two Greater Shepparton
networks of schools aligned to
serve as a stronger locus for
driving school improvement and
student readiness for secondary
school

Source: Victorian State Government — Department of Education. (2024, May). Shepparton Education Plan. https://drive.google.com/file/d/13YMEUUC-

GtA5P8zd_AF4P30VsauZxkZS/view?usp=sharing

Stage IV - Higher Education &
Skills

@éhegm(@n @ LighthouseProject

Stage IV achievements include:

Collaboration with key
stakeholders GOTAFE, La
Trobe University (Shepparton
campus) and Melbourne
University on higher skills
planning and “no wrong door”
approach

Facilitating partnerships with
GSSC to promote Koorie
pathways to higher education
and skills

Developing an industry-
specific aspiration and
engagement strategy for
delivery of Agriculture and
Horticulture subjects and
pathways, initially focusing on
GSSC

Working closely to support
and monitor Goulburn Murray
Local Learning and
Employment Network
(GMLLEN) programs, including
work experience and career
education in agriculture
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Social Capital is built upon three types of networks and 4, @fﬁﬁ%
o . . ekt shepparton i ouseProjec
requires efficacy, trust and engagement of a community R e
Engagement

Linking Networks
Residents have connections to
organisations and systems that help
gain resources and bring about change.

Residents have broad connections that
help them expand opportunities.

Efficacy
Residents
believe they can
make a
difference

Bonding Networks
Residents have close connections that
give a sense of belonging and help
them get by.
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Source: University of Minnesota Extension. (n.d.). Community Social Capital Model. https://extension.umn.edu/leadership-approach-and-models/community-social-capital-model 33



Investing in social capital has lifted Tyabb Railway Station Primary

School and Crib Point Primary School, to achieve what they could

not do alone

FAIRLEY

FOUNDATION

@ﬁheeeﬂ(’fm @ LighthouseProject

To explore how Tyabb Railway Station Primary School and Crib Point Primary School have built their social capital through the Western

Port Learning Guarantee Project, we sat down and had a conversation with the respective principals, Emma Slater and Tina Coumbe.

Western Port Learning
Guarantee Project’s
purpose

In the Western Port region, an
average 70% of students enrolling
in year 7 at Western Port
Secondary College are not at
required academic levels and less
than 50% will complete year 12.
Recognising that the current
system is not working and a
collective response is required, a
cluster of local schools and
services have come together to
address both the academic and
non-educative factors that impact
the outcomes of young people in
their community.

How has this support been implemented at
the schools?

What impacts have you seen
building social capital have on your
community?

Reflecting on your experience,
what advice do you have to build
social capital?

The schools have taken a collaborative approach to their
problems, which has resulted in the sharing of resources that
they otherwise would not have access to. Specifically on
social capital, the schools share a wellbeing officer that
connects families with the support they need beyond the
school walls.

The schools have increased their collection of data on the
students, which allows them to identify problems and

intervene early. Once identified, the school’s social capital
has increased the support available to help their students.

‘We have a wellbeing officer that we share between multiple
schools, we share resources, we share a common language we
share building teacher capacity... a music teacher and a
literacy consultant... the list goes on.”

‘[The wellbeing officer] not only works with our students but
also the families. She escorts families to court, accesses mental
health support, books paediatrician appointments, supports a
family to hospital.”

‘The data piece is really important, as it helps us to identify

when and how students need support, and we can then use
our network to achieve this.’

Building social capital has enabled the schools to
not just be a safe and trusted space for families to
turn to, but one that can connect them to the
support they need. This has also translated into
higher engagement, retention and academic
performance for the students, higher satisfaction
and sense of belonging for the parents and high
retention of our staff.

‘Our attitudes to school survey has shown that
[student] engagement has increased... parents
survey data shows that they have a huge sense of
belonging, sense of community... our staff don’t
leave...”

‘We have just had an external reviewer grade us as
excelling in our resources and engagement and that
is really through building our social capital.”

‘We helped a family, a community, a student, a
staff member and that's really hard to measure. But
I think if you could measure how good it is for your
soul, I think it would be pretty high.”

Connecting with people who have the same goal
as you is really important. It is realising that
relationships will lead to opportunities and
capitalising on that. Sit down and have those
tough conversations about communities’
problems and build trust between the people in
the room.

‘If you have fewer social connections, it makes it
much, much, much harder to achieve the same
goals.”

‘We would sit and talk about the complexities of
our communities and how we were going to work
together.”

‘If you invest in a community, you are going to
create a better community for all and it's going to
be equitable across the board.”

‘We always say it's relationships that will lead to
opportunities.’

Source: Right Lane Consulting. (2024, May). Interview with Emma Slater and Tina Coumbe on building social capital in primary schools. (n=2).; Mornington Peninsula Foundation 34
(n.d.) Case study: The Western Port Learning Guarantee Project. https://hmstrust.org.au/case-studies/mornington-peninsula-foundation/
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