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Introduction and contents

The Greater Shepparton Philanthropic Summit hosted by the Fairley Foundation, the 

Greater Shepparton Foundation and the Greater Shepparton Lighthouse Project 

brought together over 90 community leaders, philanthropic organisations and 

academics. The summit aimed to share insights and discuss philanthropic solutions for 

systemic transformation in Shepparton.

The Summit was a resounding success, highlighting the need for investment in social 

housing while also addressing issues such as assisting the transition from high school 

to the workplace, reducing absentee rates from school, and improving accessible 

transport.

This outcomes pack is a record of the content discussed and ‘workshopped’ at the 

Summit on 24 May 2024. 

If you have questions relating to the contents of this pack, please contact Toni Lalich 

at toni@fairleyfoundation.org, Amanda McCulloch at 

amanda@greatershepparton.foundation or Amy Robinson at arobinson@gslp.com.au
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On behalf of the Sir Andrew and Lady Fairley Foundation, the Greater Shepparton Foundation and Greater Shepparton 
Lighthouse Project, we want to express our profound thanks and appreciation for the investment of your time, energy 
and passion to make last Friday's Summit such a great success. 

From the moment we as Chairs agreed to collaborate on bringing the Summit together, fifteen months ago, the three 
organisations have enthusiastically invested time and energy to ensure the most pressing community issues surface, 
and we emerge with a collective commitment for the future.

This post-Summit pack, coupled with the agreement to continue to shape the request and reconvene with philanthropic 
organisations in approximately 12 weeks, are the first steps in shaping this collective commitment.

We encourage you all to maintain the level of enthusiasm we experienced at the Summit and remain engaged and 
passionate as we map the next steps on this journey. 

Thank you once again for your commitment to improving outcomes in Greater Shepparton

Covernote from the Chairs

Andrew Fairley
Chair of the Fairley 

Foundation

Adam Furphy
Greater Shepparton 

Lighthouse Project 

Board Chair

Mark De Paola 
Chair Greater 

Shepparton Foundation 
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Table discussion outcomes
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Table discussion 1
Tables were asked to consider:
What are the one or two areas of greatest need in Greater 
Shepparton, the potential focus areas?
Within those focus areas, what are the priorities, and ‘best 
next steps’, in addressing these areas of greatest need?

5



Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.

Table topic 1

Focus area: Best next steps: 

Table 1 Education/Early Years
• Identify – kids and families
• Aspiration – more work in risk areas
• Schools as Hubs
• Primary to secondary transition

• Build on what we have done so far ‘Dark matter’ collaboration for infrastructure (i.e.
combine philanthropic) Glue that holds things together: 

• Village to raise a child
• Need well, run long-term organisations

Table 2 Housing • Place based community owned housing fund
• Greater collaboration and data/testing
• Philanthropic endowments to invest into social housing (social impact investment)
• Re-imagine what housing will look like (multi-generational/student and aged living)

Table 3 Stable and safe housing • Collaboration to unite the work of agencies and services (engaging the strengths of 
Shepparton) – working out who is the driver

Connections (community, family ‘fit-in’ 
and school) Using a child centred
approach/policy

• Disengagement at transition points
• We need to build aspiration and sustain children a secondary and tertiary levels
• Build connections
• How to find the pockets of regular support
• Not ‘how I fit in school’ but how the school fits me
• Is community inclusivity enough? 
• Values and diversity
• Have we invested enough? How do we ‘wrap around’ the child?
• Poverty measures and amplifying the voice of children
• Mental health supports
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What are the one or two areas of greatest need in Greater Shepparton, the potential focus areas?
Within those focus areas, what are the priorities, and ‘best next steps’, in addressing these areas of greatest need?



Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.

Focus area: Best next steps: 

Table 4 Housing • Redistribution of current housing stock to be more useful and accessible for the broader community in 
need

Youth potential & connection 

• Taking a whole-of-life approach to a young person’s experience of growing up in the region.
• Need to better connect the various environments that surround young people as they develop from 

birth to adulthood, ensuring all elements are supportive and nurturing.

Table 5 Transport • Need to implement better transport services in Mooroopna and Shepparton, providing better and more 
reliable access to local services.

• Implement more efficient and affordable options for PT, plus improve the public perception of PT 
services so they are viewed as a better alternative for the broader community. 

Housing • Create affordable, cheaper, transitional housing options in the short term, until more permanent 
housing stock becomes available.

• Policy settings for residential buildings need to be upgraded, so private investment is an attractive 
option. Focus on access and initiative.

Workforce • The housing shortage needs to be addressed in order to provide better options for families and skilled 
workers moving to Shepparton. 

• Better investment in upskilling the workforce already living in the area –more training to reduce the 
need to bring people to the area.

• A focus on the broader policy settings for living and working in the area – Shepparton could become a 
trial for big-picture policy changes for other regional areas
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Within those focus areas, what are the priorities, and ‘best next steps’, in addressing these areas of greatest need?



Focus area: Best next steps: 

Table 6 Housing affordability • Housing instability affects everything from early years, medical professionals moving to the 
regions, and the effects are generational. There also needs to be a focus on safe and 
affordable places for young people. 

• Council needs to be a part of the plan, promoting supply of affordable housing, 
accountability in town planning and defining federal and state government roles in the 
solution. Also working with community and external funders, such as philanthropic 
organisations. 

Food insecurity • The meal programs currently running at some schools have been very successful. There 
needs to be a way to get more schools involved with this program – by subsidising costs or 
providing financial support. Schools are seen as safe and reliable and often are best placed 
to identify families that are struggling to provide consistent food options for their children, so 
it makes sense to involve them in these programs. 

Table 7
Resourcing of solutions • Need to resource a shared community that can be brokered when there is an idea to be 

explored, driven and championed. 
• Driving strategic and collective solutions

Youth Engagement • Build on what we have via further collaboration and ensuring up are involved in the 
solutions. 
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Table topic 1

What are the one or two areas of greatest need in Greater Shepparton, the potential focus areas?
Within those focus areas, what are the priorities, and ‘best next steps’, in addressing these areas of greatest need?

Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.



Focus area: Best next steps: 

Table 8 Housing – availability/affordability 

Social housing – fit for the changing 

diverse needs of the community

• Planning and policy changes required
• Housing – Bendigo model has worked well and community engagement
• ROI – investors
• Increase incentives /support from government to private enterprise investment 

Sometimes /disconnect within services 

not community with school connection –
sharing information and education

• Sharing data to better connect / support services & education
• Greater coordination resourcing to support collaboration/consistency

AEDC Early Intervention support with 

transitions early years to primary to 

secondary 

• Workforce for allied health, earlier intervention, speech, OT

Building aspiration for local carers 

during primary & Secondary

• Consider the evolution and future needs data.
• Scale local models working well – DE GMLLEN, industry links.
• Local curriculum
• Experiences of work vs. work experience change to model

Table 9 Embrace, encourage, empower youth

Increase career aspirations and engage 

in education

Engage and involve parents

“What future do you want for your children”
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Table topic 1

What are the one or two areas of greatest need in Greater Shepparton, the potential focus areas?
Within those focus areas, what are the priorities, and ‘best next steps’, in addressing these areas of greatest need?

Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.



Table discussion 2
In the second table discussion, each table was allocated a focus area to respond to. They were 
asked to consider: 
- What’s possible? What would success look like?
- What should be done?
-What are the investments needs?
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Table discussion 2 – Table 1 & Table 2
How do we activate community and leverage philanthropy to solve 
the housing problem

What’s possible? What would success look 
like?

What should be done? What are the investments needs?

• Enough homes for everyone
• 2,000 houses or apartments

• Agree on the data to feed to Government
• Pursue impact Philanthropy
• Collaborate with local housing agencies (Beyond 

Housing/Winteringham)
• Pursue mixed block sizes (Council zoning play a 

role)
• Role for Regulatory/Tax Policy to work with the 

Philanthropic market

• Encourage Government / Local 
Government to provide land bank

• With low land costs and Government rent 
assistance ‘Build to Rent’ works (i.e. no land 
tax)
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• Everyone living in an appropriate home

• What is ‘appropriate’? Climate appropriate, 
supports sustainable living, secure housing, 
future proof housing, considers built 
environment around homes, etc.

• Community Consultation around what is needed 
& consideration of embracing innovation and new 
ideas

• Look at the diversity of land size /mix/cost and 
affordability

• Zoning
• Social license
• Courage to make and solve with bold decisions
• Look at existing housing stock and consider how 

to use it creatively
• Empower the end user in decision making (how 

do we engage them)
• Develop considered Prospectus

• Range of investment opportunities that 
embraces Government, philanthropy and 
private investment

• Building the evidence base to understand 
needs and opportunities from start to end 
(including the continual investment)

• More advocacy for investment needs

Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.



Table discussion 2 – Table 3 
How do we activate community and leverage philanthropy to solve 
the housing problem

What’s possible? What would success look 
like?

What should be done? What are the investments needs?

• Safe and stable housing
• Zero couch surfing
• A proportion of housing stock constantly 

available to meet emergency needs

• Address local housing and planning policy 
• Incentivise investment in to social housing
• Alternative approaches i.e. gifts in wills (financial 

or land) i.e. 5% supported by local accountants 
and lawyers 

• Shepparton Future Fund (as part of the Greater 
Shepparton Foundation) 

• Using TAFE/Uni to produce tiny homes (skills 
development as well as housing!)

• Social impact bond (Government and 
philanthropic & Banks backbone)

12Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.



Table discussion 2 – Table 4 & Table 5
Community-led initiatives that address social connection and 
improve mental health outcomes and access to transport 

What’s possible? What would success look 
like?

What should be done? What are the investments needs?

• Success looks like: no one needs to say “I 
didn’t know who to ask or where to go” 

• Easy and safe access for everyone to support 
services within local communities 

• More research and measurement locally around 
connectedness and need

• Public transport plan and expansion of 
current services 

• Community hubs that focus on local needs

13

• The Family Haven model has been successful 
and could be used on a larger scale and 
scope to support a community (e.g. 
Mooroopna). Using the Community Hub model

• More accessibility to extra-curricular activities 
– sport/music/arts plus early childhood 
programs, fostering a broader connection 
throughout the community

• Programs need to foster self-determination and 
be community-led – you need an attraction/hook 
to get people involved

• Schools are a good point of connection and are 
seen to be safe spaces

• Community programs need to be free, with no-
bookings required, accessible, informal.

• Programs need to be subsidised so people have 
equal access

• Transport options need to expand so people can 
fully utilise services - also better access for buses 
to park

• Schools could become community hubs 
outside of school time, offering other 
services, as they are already trusted places 
of connection and accessible

• Research into infrastructure and town 
planning, in order to address Public 
Transport needs and to provide better data

• PT profile needs to be improved, making it 
a more attractive option

• Pt network needs to be reliable and safe so 
parents trust the bus network and 
encourage their children to use it

• There needs to be more bus stops at useful 
places

Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.



Table discussion 2 – Table 4 & Table 5
Community-led initiatives that address social connection and 
improve mental health outcomes and access to transport 

What’s possible? What would success look 
like?

What should be done? What are the investments needs?

• Social connection: a strong point of connection 
could be through food, so looking at potential 
of community events that have a focus on 
food; support volunteers in the community, 
particularly to provide assistance to new 
parents

• Mental health: awareness at all stages and 
addressing housing needs for all ages, along 
with providing more adequately trained 
medical staff

• Transport: a transport system that meets the 
needs of a community, providing safe PT, 
better timetabling and more bus services

• Social connection: look at opportunities to 
volunteer. Provide better access to sports 
(affordable community sport), music and arts 
training and events

• Mental Health: Provision of youth mental health 
beds (regional) and more trained staff.

• Transport: idea: retired folk driving buses/public 
transport that keeps employment while helping 
PT? Also, more research and public education 
about safety on PT

• Social connection: training for volunteers, 
which would include provision of a “toolkit”, 
assistance with insurance and governance

• Mental Health: investing in MH training for 
everyone, across different sectors. More 
assistance for new parents through an early 
parenting centre with GV Health, plus 
access to more housing options for young 
people dealing with mental health 
challenges

• Transport: look at expanding licensing 
opportunities, more access to training, 
creating business cases for federal/state 
governments that demonstrate the need 
more public transport options

14Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.



Table discussion 2 – Table 7 & Table 8 
1. How to best coordinate, resource & scale solutions that are having a 
positive impact in the community
2. How to best support transitions across early years to primary, secondary 
& the transition to higher education and the world of work

What’s possible? What would success look 
like?

What should be done? What are the investments needs?

• Children & young people transition 
comfortably and remain engaged.

• High retention rates.

Success –
• Resilient children who have little need of 

transition interventions as they are connected, 
they are resilient and self-managing

• Coordinated assessment of transitions space.
• What’s happening, what's working.

• Data and research project to ascertain issues 
and what works.

• Implement at scale with an appropriate 
workforce.

• Track, monitor and support kids in transition.
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• Stabled/engaged students across all stages.
• Not losing students to schools can’t
• Relationships/services/schools/inc 

communication.
• Jobs in community are filled/ Unemployment 

rate down
• Completion of secondary school/job ready/ 

pathways
• Strong pathway links with industry /upskills
• Support in future expectations of schooling

• Aspirations/experience of ‘hands on’ work .
• Exposures /mentor/goals.
• Extra  support and tutoring.
• Re-imaging pipeline/cadets, and model, aligned 

to current and future employment market.
• Re-imagine apprenticeships.
• Consistent/strategic approach – build on what’s 

working/school curriculum/industry 
understanding.

• Evidence based practice/or investing in building 
(early years).

• Job ready support.

• Collaboration needs investment. 
• Scaling.
• Extend homework clubs and support. 
• Coordinate/convene leading these approaches.
• Needs investment.
• Skills
• Teachers
• Allied Health 

Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.



What’s possible? What would success look 
like?

What should be done? What are the investments needs?

• Organisations are closely collaboratively on 
projects and effectiveness and ROI

• Develop social measures of success (qualitative 
and quantitative)

• Engage and independent person to facilities 
process (Formation and collaborations)

• Organisations very open re resources and 
willingness to share resource

• Security and continuity of funding
• Create strong steering committee and 

governance

• Audit latent scan of existing resources ($$, trans 
skills across orgs available)

• Diminish the competitive nature of the funding 
environmental. Funding competitive.

• There is flexibility in government funding.
• Clear KPS and evaluation process that is locally 

relevant.

• Succession planning.
• Relationship development – trust. 
• Agreed common goal and way of working.
• Design the investment structure for 

collaborative long-term projects

• IT and admin support.
• Data management system that can aggregate 

and analyse /interpret data streams.
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Table discussion 2 – Table 9
1. How to best coordinate, resource & scale solutions that are having a 
positive impact in the community.
2. How to best support transitions across early years to primary, secondary 
& the transition to higher education and the world of work

Source: Greater Shepparton Philanthropic Summit. (2024, May 24). Facilitated by Right Lane Consulting. Direct notes from worksheets.
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Survey Results
The participants engaged in a survey during the intermissions between the end of the table 
discussions and the report backs. Here is a link to the results.  

https://analytics.slido.com/share/cK5wd9EVtGCZbirMzXo4d-FEfWTPbFCE0QKkcHDRE9MVBUHRBK5wc9Efs9EBs9EAs9EUtGDH5ei2mAQ_9-Pzo6VIRrVo0QjaQkBCRF1AR11DQNEDtFCXxVqXrXgVi8YeQIla0WQlpapHVF3217CDEvqFgER_6w


Presentation slides from the 
Summit
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Videos
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The list of hyperlinked videos played at the Summit

Lift Off Scholarships

Greater Shepparton Foundation Early Years
Oral Language Intervention Program & Greater Shepparton Healthy Child Co-design

Cultural Diversity in Greater Shepparton

Housing Greater Shepparton

Munarra Centre for Regional Excellence

Early Years Lighthouse Project Family Haven 

Food program at Mooroopna Park Primary

https://www.youtube.com/watch?v=4Kus5vxWSSo&ab_channel=GreaterSheppartonLighthouseProject
https://youtu.be/BfqCo8J9LZ8?si=HG-35jg5Nk3yKQ2w
https://youtu.be/BfqCo8J9LZ8?si=HG-35jg5Nk3yKQ2w
https://www.youtube.com/watch?v=PE8chQrChB0&ab_channel=GreaterSheppartonLighthouseProject
https://youtu.be/XMTFc9WNNqE
https://www.youtube.com/watch?v=bm2oXQDMgBU&ab_channel=DepartmentofPremierandCabinetVictoria
https://youtu.be/QqITtr69ViI?si=y3NE815eEKF7jB87
https://youtu.be/aG3B4y7EYw8


Professor Abigail Payne
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State of play:  
Shepparton

Presented by A. Abigail Payne, Ronald Henderson 
Professor and Melbourne Institute Director

24 May 2024



Who we are?
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• Wanting to make the best use of data to understand, test, evaluate opportunities and issues

Economists and Data Scientists

• Responding to big questions of our time by contributing knowledge and ideas 

• Embracing diverse perspectives and expertise to interrogate and translate knowledge

Recognising the importance of place at the University of Melbourne

• Breaking Down Barriers: addressing the importance of accessing better data to increase our understanding of 
the extent, nature, and causes of socio-economic disadvantage.

• Community Profiles: depicting information of relevance to regions and communities

• YouthView: understanding the link across poverty, engagement with education & employment, and 
opportunities

• Enabling ideas for testing and trialling solutions

Some of our projects



What drives our opinions?

• Beliefs

• Facts ➔ Evidence Driven

Policy innovation ➔ evidence-based opinions



Beauty of data… from observation to evidence-based insight

Starting point: 
Community & some in 
poverty today

• + those in poverty 
5 years ago

• Add in a range of 
information .. 

• Age,

• Employment, 

• Household structure

• Schooling/Training

• Use of community 
services

• Government 
subsidies

• And so on….
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My beliefs (based on analysis)

Cost of living is a real 
issue for many

• Food, utilities, medical 
needs, housing costs

Poverty rates are too 
high

Despite 
educational/training 

opportunities, there is 
more we can do to 
support our youth

We should find 
opportunities to 
prevent poverty

Community level 
analyses and 

engagement are critical 
for addressing these 

challenges



Snapshot report insights
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Children and youth Cost of living and 

poverty

Housing Employment 

beyond

high school

Diversity and 

growth

Additional insights 
in the Shepparton: 
Snapshot Report.



Geography: 
broad and drilling down

Primary focus Shepparton & 
Communities within Shepparton
Expand to broader regions when 
there are data limitations

28

Further detail on 
geographic definitions 
can be found in the 
report.



State of play: Shepparton | A. Abigail Payne, Melbourne Institute, University of Melbourne
Greater Shepparton Philanthropic Summit, 24 May 2024

Diversity and growth
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Embracing diversity & growth: Shepparton today

Population, gender
and age

68,207
Individuals
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Population, by education completion status

25,060
Families

29%
Couples with

children

12%
Single parent

families

28%
Couples

31%
Single person
households

Population, by family type

Population, by country of birth

49.7%
Male

50.3%
Female

27%

32%

21%

13%

8%
Pre high

school
High school

Post certificate

level

25.2%

70.9%

4.0%

Foreign Born
0% 20% 40% 60%

Other regions

South-East Asia

Southern and Eastern…

Oceania and Antarctica

North-East Asia

Share of foreign born 

by country of birth

Moved between 2011 and

2020
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Children and youth
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Vulnerabilities at an early age

The AEDC counts a child as vulnerable if it scored within the 10th

percentile of the given domains assessment

Children shown to be at risk in one or more of five domains:

Physical 
health

Social 
competenc

e

Emotiona
l maturity

Languag
e and 

cognitiv
e skills

Communication 
skills and 
general 

knowledge

• Vulnerabilities remain higher for Shepparton 
but some improvement relative to rest of 
Regional Victoria
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Schooling performance

Schooling performance: relative to whole 
of Australia
At Year 3: variation across cohorts
By Year 9: 
closing of the gap, 
improvements in more recent years, and 
tracking stronger  relative to rest of 
Regional Victoria
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Year 10 or lower:  
All ages 1 in 10

Year 12: 
If 21, nearly 5 in 10
If 35, 2 in 10

Certificate/Diploma:
All ages 3-4 in 10

University or higher:
23-25, 2-3 in 10

34

8%

11%

32%

21%

34%

37%

19%

24%

7%

7%

A G E :  2 3

A G E  2 5

Year 10 or lower Year 12

Certificate/Diploma University or Higher

Unknown

Educational attainment, 
by age in 2021



If enrolled in 2016 in 
secondary school… 
completion by 2021

Distribution of regions across Australia 
based on observed educational status for 
same individuals between 2016 and 2021
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Cost of living and poverty
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Current challenges –
Shepparton

Financial Stress:  Less than 4 in 10 individuals feeling 
financially comfortable

High stress is coming down – 28% v. 38% (same 
time last year)
Making ends meet also coming down – 35% v. 42%

Mental Distress (feeling anxious or depressed): More than 
4 in 10 individuals have reported having these feelings 
often or some of the time.

Often feeling distressed is on the rise – 18% v. 9% 
(same time last year)
Sometimes feeling distressed has fallen – 21% v. 
30%

Cost of living: 30% facing some type of challenge
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Cost of living – around Australia

Are cost of living challenges 
simply transitory?
How should we think about 
adaptation to circumstances?
Does adaptation mean an 
increased risk of worse 
outcomes in the future?

Does cost of living impact 
ability to cover an unexpected 
expense?
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Poverty = State

Getting to that State

involves Risk & Vulnerability



Poverty rates in Australia have increased
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0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

Australia 2006

Australia 2011

Australia 2016

Australia 2021

Poverty Rates in Australia 2006-2021

Census Data Based on Equivalized Household Income

Income Less than 25% of Median Income Between 25 & 50 % of Median Income Between 50 and 60%  of Median

Poverty defined as having an 
income less than 60% of the median 
equivalised household income



Income poverty in 
Shepparton

Poverty remains high
Improvement in 2016 has been 
erased by 2021: >20%

Higher than rest of Australia
On par with rest of Regional 
Victoria

Poverty is not always entrenched
People move in and people move 
out

41

Observations in 
2016

Observations in 
2021

Flow diagrams for individuals living in 
the rest of regional Victoria and the rest 
of Australia can be found in the report.
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Housing
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Housing: Are needs of 
those with lower 
incomes being met?

43

Large increases in number of family occupied 
homes of all types

• Public Housing has increased but Community Housing has fallen

• Overall, social housing has declined

Based on family income –who is living where? 

• Those identified as living in poverty

• Mostly in rentals or social housing

• But some in owner occupied housing
Who moves in and out of social housing and what 
do we know?

• 6 out of 10 individuals in social housing in 2016, moved out by 2021

• Of these 6, nearly half are identified as still living in poverty

Of those observed in poverty in 2021 (but not in 
2016)
• 7 out of 100 are observed living in social housing
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Housing by type & income

54% 46%

Living in social housing

Observed in poverty
Observed not in poverty

19%
81%

Living in owner occupied 

housing

Observed in poverty
Observed not in poverty

23%
77%

Living in rented 

housing 

Observed in poverty
Observed not in poverty

Households are 
defined as observed 
in poverty if income 
is less than 60% of 
the median 
equivalised 
household income.

Majority couples with and
without children

Majority single persons and
single parent families; typically
oldest adult under 55 

Majority single persons and
single parent families; 
irrespective of oldest adult 



Housing type w/ oldest adult in family 
aged under <55
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Housing type w/ oldest adult in family 
aged over 55

Comparison of family type based on oldest adult (<55 or 55+)



State of play: Shepparton | A. Abigail Payne, Melbourne Institute, University of Melbourne
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Engaging with employment 
beyond high school

46



Youth poverty NEET data for Goulburn

From 2016 to 2021, the proportion of families with at least one youth with low income and 
observed as NEET decreased from 5.8% to 5.4%. 

2016 2021

NEET: Individuals observed 
as Not in Education, 
Employment, or Training
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Youth Poverty v. NEET, by Shepparton community
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NEET: Individuals observed 
as Not in Education, 
Employment, or Training



Employment growth, by top occupations
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The metric shown here is 
“growth” in total 
employed from 2016 to 
2022. 
<1: indicates a drop
1: stayed the same
>1: increase from 20



My beliefs (based on analysis)

Cost of living is a real 
issue for many

• Food, utilities, medical 
needs, housing costs

Poverty rates are too 
high

Despite 
educational/training 

opportunities, there is 
more we can do to 
support our youth

We should find 
opportunities to 
prevent poverty

Community level 
analyses and 

engagement are critical 
for addressing these 

challenges



Thank You



Photographs
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2F1drv.ms%2Ff%2Fs!Avo01aQlAntJibF7wt8voA-Fudr-eg%3Fe%3DUN3WT1&data=05%7C02%7Cfreya.clare%40rightlane.com.au%7C2d7fc3a7b908405be84008dc7eaaaed3%7C2b9e1c2286954e6081513bafb689817e%7C0%7C0%7C638524518751911159%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=p6SGO3eQO8WDIfp%2F02yR%2BYCMOn5y%2BAIJLmCYYI3puOw%3D&reserved=0
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Provided by Dr. Herath Wataliyadda. 

Background to Dr. Herath Wataliyadda’s concerns 

Neighbourhood Schools Paediatrician Program - “The School Clinics”

Dr Herath Wataliyadda delivers the Neighbourhood Schools Program, established by Dr Peter Eastaugh as a service to the neediest schools in the community.

The program has seen an exponential growth in demand over the past few years, following its review and reformation in 2022, with a permanent secretary now employed (using funds 

contributed by each neighbourhood school) but still one paediatrician (Dr. Herath). All appointments are bulk billed for families and run as multidisciplinary team meetings to get the maximum 

benefits. It is one of the very few  integrated paediatric service models in Australia.

The Neighbourhood Schools Program sees the most at risk in our community. Often children present with complex family situations are from low socio-economic backgrounds and have very high 

needs.

As of February 2024, there were more than 187 children waiting to be seen through the program. The Neighbourhood Schools Program is in high demand and a whole of community response to 

support Dr Herath and find ways to support the 180+ children on the wait list is essential.

We request 

that this 

data remain 

confidential

– please do 

not share
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Agenda (1/2)

Event Details

Date and Time 8:30am – 3:30pm, Friday 24 May 2024 Location
Parklake Shepparton

481 Wyndham St, Shepparton VIC 3630

Timing Agenda Item

8:30am – 9:00am Held in the park Welcome to Country and smoking ceremony

9:00am – 9:20am Move to the event space

9:20am – 9:35am Introductory speech by Cr. Shane Sali

9:35am – 9:40am Song by Lillie Walker

9:40am – 9:50am Overview of the agenda

9:50am – 10:05am Speech on the state of play by Fiona Le Gassick

10:05am – 10:20am Morning tea
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Agenda (2/2)

Timing Agenda Item

10:20am – 11:00am Presentation on the state of play by Prof. Abigail Payne

11:00am – 12:00pm Youth and education panel discussion

12:00pm – 12:30pm Lunch

12:30pm – 1:15pm Housing panel discussion

1:15pm – 1:25pm Multicultural video

1:25pm – 1:55pm Table discussion on focus areas and priorities

1:55pm – 2:10pm Report back and debrief

2:10pm – 2:15pm Short break

2:15pm – 3:00pm Table discussion on our collective ambition

3:00pm – 3:20pm Discussion of outcomes

3:20pm – 3:30pm Thank you and close by Sam Birrell
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Stephen and Mary Copulos, who kindly donated the 

cost of the meeting room at the Parklake, Shepparton 

for the Summit. We would also like to thank Kailah 

Johnson, Events Coordinator and the Parklake team 

for their assistance with the event.

Professor Abigail Payne, Director and Ronald 

Henderson Professor, Melbourne Institute: Applied 

Economic & Social Research, The University of 

Melbourne, for her report on the State of Play in 

Shepparton. Professor Payne’s work was supported 
by her University of Melbourne team:

• Dr. Rajeev Samarage, Senior Research Fellow 

• Mr. Daniel Fischer, Senior Foundation Fellow

• Dr. Maxim Ananyev, Research Fellow 

• Dr. Ujjwal KC, Research Fellow 

• Mr. Ryan Perera, Foundation Fellow 

• Ms. Yuchen Zhong, Foundation Fellow 

• Ms. Fiona Smolenaars, Associate Director 

Partnerships in Goulburn Valley

Engagement and Partnerships, Global, Culture and 

Engagement, Chancellery, The University of 

Melbourne, for facilitating the research with the 

University of Melbourne

Summit facilitators from Right Lane Consulting: Dr. 

Marc Levy, Chair, and Freya Clare, Associate – for all 

their work in preparing, shaping, and leading the 

agenda and structure of the Summit, and for 

facilitating the discussions on the day. 

Right Lane is a purpose-driven, top-quality, ethical 

management consulting firm. Right Lane works 

alongside clients who do great work within the 

sectors they operate, to create outcomes that truly 

make a difference. 

Also special thanks to Lillie Walker, who co-facilitated 

the day. 
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Thank you to the businesses that donated their support the 
Summit

https://www.rightlane.com.au/about/
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